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1.1 Business Model 
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1.2 Key Success Factors 
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1.4 Location and Layout 
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1.5 Pricing 
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2. Company and Ownership Structure 
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3. Management Structure 
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4. Opera�ons 
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5. Staffing 
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5.3 Administrative Assistant  1241) 
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5.4 Reservations Consultant  6521) 
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5.6 Sales Supervisor  6211) 
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5.8 Customer Service Agent  6524) 
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6. Market Analysis 
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Industry Outlook 
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6.2.2 Social Media 
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6.4 SWOT 

Strengths 
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Weaknesses 
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Threats 
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6.5 Risk Management 
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Financial Risks 

  -

-

-  

Human Resource Risks 
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7. Governing Laws, Regula�ons, and Licensing 
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8. Appendices 

 

  

 

 
  

Total Investment $XXX,XXX 
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Investment Item Proposed Personal Investment 
(CAD)  

   
   

   

   
Investment Item Total $XXX,XXX  
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Operating Costs Item Costs 
per Month  
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Total Monthly Operating Cost $XX,XXX  

Eligible Total Operating Cost $XXX,XXX  

Total Investment $XXX,XXX 
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-forma Financial Statements 
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8.2.2 Sales Forecast 

Sales Forecast  Year 1  Year 2 
Unit Sales     

   
Total Unit Sales   

Unit Prices     
   

Sales     
   

Total Sales   
Direct Unit Costs     

   
Direct Cost of Sales     

   
Subtotal Direct Cost of Sales   

8.2.3 Profit and Loss 

 Year 1 Year 2 
Sales   

   
Total Cost of Sales   

   
   

   

   
   
   

   
   

   
   

   
   

   
   

   
   

   
*As pointed out in section 8.1 of the Business Plan, Sample Company will invest $XX,XXX 
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8.2.4 Balance Sheet 

Pro Forma Balance Sheet  Year 1  Year 2 
Assets     

Current Assets     
   

Total Current Assets   
Long-term Assets     
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Total Long-term Assets   
Total Assets   

Capital     
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Total Capital   
Net Worth   
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8.4 Appendix 4  

 

  



Sample Company LLC 

Sample Company LLC| Business Plan 19 
 

 

8.5  

8.5.1 Cost Analysis 

 

    
  
   

 

8.5.2 Break-even Analysis 

Break-even Analysis   
-    

-    
   

   
   

   
   

 

  



Sample Company LLC 

Sample Company LLC| Business Plan 20 
 

8.5.3 Return on Investment 

Return on Investment  Year 1  Year 2 
Paid-in Capital   

   
ROI   

8.6 The Company’s Impact on the Canadian Economy 

  

   

 

 

   

  

 
 Year 1  Year 2

Tax Paid by Year


